Noecker Parent Workshop
School Climate
October 10, 2018 - 6:30 PM, Library/Media Center
Robyn Greenwald, Principal, & Anti-Bullying Coordinator (ABC)
Lynn Cummings, School Counselor, Anti-Bullying Specialist (ABS),
& School Climate and Safety Team Chairperson

School Climate
Initiatives

Cultivating a Positive School Climate
●

Dedication to a safe, happy, and academically stimulating school
environment.
○
○

●

Responsive Classroom & Responsive School Discipline
○
○

●

Appropriate academic challenges differentiated for every child.
Social - Emotional Learning
■ Self-awareness, character development, conflict/resolution strategies, peer lunches,
empathy, respect, responsibility, positive role models for peers.
Training for all staff that is ongoing and meaningful throughout the year.
Teacher committee for sharing best practices daily as well as during faculty meetings and
professional learning communities.

Home-School Partnership
○

Collaborating closely with our families to ensure the health, safety, and wellbeing of all
students; consistent communication and ongoing dialogue.

Responsive Classroom
Morning Meeting Activity
“Just Like Me!”

Responsive Classroom
●

Responsive School Classroom & Responsive Discipline Committee
○ Responsive Classroom School Discipline Committee
○ Morning Meeting, Closing Circles, Developmentally Responsive,
Engaging Academics, Evident throughout the school day (respecting
selves, others, etc.), Promoting Positive Community in Classrooms
and Schoolwide - SAFETY, CHALLENGE, JOY!
○ Continuous Dialogue of Schoolwide Expectations
○ Reinforcement of common language, expectations, and understanding
for students and staff

Responsive Classroom
School Discipline Philosophy
How we want school to be:
●
●

Creates a school climate that enables optimal academic and social growth in students.
Utilize discipline practices of the Responsive Classroom approach to support children’s positive
behavior and productive learning in their classrooms.

We want to ensure:
●
●

Students feel physically & emotionally safe so that they can learn their best.
Develop self-discipline and the skills for working and learning cooperatively with others.

Responsive Classroom
School Discipline Philosophy
How to achieve these goals through the Responsive School Discipline approach:
●
●
●

All adults in the school have consistent behavior expectations of students.
Professional development for staff is ongoing and reinforced throughout the year in
implementing best practices for modeling and teaching positive student behavior.
Schoolwide procedures are established for responding to student misbehavior.

Why is this so important?
●
●

Proactive measures for positive school climate and anti-bullying.
Ensures common language/shared approach for, expectations, and understanding of rules and
expectations among staff, students, and families.

Implementation of
Responsive Classroom
The most powerful way to address students’ misbehavior is to put strong, consistent effort into
nurturing positive behavior in the first place.
●
●
●
●
●
●
●
●

Establishing strong student-teacher relationships.
Creating rules with students.
Using positive language throughout the school.
Interactive modeling and reinforcing skills and routines (i.e. Universal Hand Signal for Quiet).
Frequently referring to the rules in guiding students’ behavior on a daily basis.
Designing engaging and appropriately challenging lessons.
Adults intentionally building a sense of community in the school, fostering students’ feelings of
belonging, competence, and engagement = positive student behavior outcomes.
Non-punitive, with the ability to fix and learn from mistakes!

Noecker Student-Created
Schoolwide Rules!
•
•
•
•
•

RESPECT – Treat others the way you want to be treated. Respect yourself, respect others, respect
the school environment, and respect property.
BE KIND, FAIR, AND INCLUSIVE – Be a positive role model for everyone. Display good citizenship.
Use kind words to one another.
BE SAFE – Keep hands to yourself on the playground, bus, and at lunch. No running!
PUT FORTH YOUR BEST EFFORT TO SUCCEED EVERYWHERE, EVERY TIME – Complete
homework on time, pay attention, be a good listener, and be responsible!
HAVE FUN! ☺
Homeroom Teachers/Grade Level Teams Create Classroom Rules with Students Aligned with
Schoolwide Rules
Principal Grade Level Meetings Take Place Throughout the Year to Reinforce Expectations and
Promote a Positive School Community
Quote of the Day, Caught with Character, End of Year Awards Ceremony

Responsive Classroom
Video Clips
●

Student Created Classroom Rules - What Will Our Rules Will Look Like?
https://youtu.be/f_CmjJoEzfc
● Interactive Modeling - Calming Down In Time Out
https://youtu.be/3DQ4NBYX-EE
●

Teacher Language - During Transition Time
https://youtu.be/GcYgw_pHfpw

Responsive Classroom
Teacher Resources
Resources our teachers are using, just to name a few!
●
●
●
●
●
●
●

The First Six Weeks of School - 2nd Edition from Responsive Classroom
Responsive School Discipline - by Babs Freeman-Loftis & Chip Wood
(50 staff members read this book voluntarily over the summer!)
80 Morning Meeting Ideas (K-2)by Susan Lattanzi Roser
80 Morning Meeting Ideas (3-6) by Carol Davis
Closing Circles (k-6) by Dana Januszka & Kristen Vincent
Interactive Modeling by Margaret Berry Wilson
The Power of Our Words - 2nd edition by Paula Denton, Ed.D.

HIB Anti-Bullying Policy
& Procedures

HIB vs. Student Conflict
●

Bullying - involves one-sided behavior, where one or more students are
victims of unwanted or uninvited aggression that is reasonably believed to
be motivated by a desire to physically and/or emotionally hurt(s) the
victim(s).
○

The behavior is not an attempt to positively or negatively address or resolve a problem.

HIB vs. Student Conflict
Student Conflicts are not HIB
●

Conflict - disagreement, argument, fight or other action between people
when they want different things, and everyone is equally involved.
○
○
○
○

During a conflict, name-calling, threats, and other conduct that may look like bullying can
occur.
Conflict and bullying are very different.
Unlike bullying, during a conflict people are equally involved in some type of disagreement.
Conflict is considered mutual, meaning everyone is more or less evenly involved.

HIB vs. Student Conflict
Conduct that does not constitute HIB may nevertheless be a
student conflict in violation of the school’s Student Code of
Conduct. Hence, student discipline may still be appropriate
(case by case situation).

HIB Law
What is “HIB”
Defined as:
●

●

Any gesture, written, verbal or physical act, or any electronic communication:
○
that is reasonably perceived as being motivated either by any actual or perceived characteristic,
○
can be a single incident or series of incidents,
That is reasonably perceived as being motivated either by any actual or perceived characteristic such as:
○
○
○
○
○
○
○
○
○
○

race,
color,
religion,
ancestry,
national origin,
gender,
sexual orientation,
gender identity and expression,
A mental, physical, or sensory disability, or
by any other distinguishing characteristic

What is “HIB”,
Continued
takes place:
●
●
●
●

on school property;
at any school-sponsored function;
on the school bus; or
off school grounds

that substantially disrupts or interferes with the orderly operation of the school
or the rights of other students.

To constitute HIB, the conduct must also satisfy at least
ONE of the following:
1.

2.
3.

Be of the type that a reasonable person should know, under the circumstances, will have the
effect of:
a. physically or emotionally harming a student, or
b. damaging the student’s property, or
c. placing a student in reasonable fear of physical or emotional harm to his/her person or
damage to his/her property
have the effect of insulting or demeaning any student or group of students; or
create a hostile educational environment for the student by interfering with a student’s
education or by severely or pervasively causing physical or emotional harm to the student.

Conduct that Can Constitute HIB:
●
●
●
●

Verbal - includes name calling, taunting, constant teasing or making
threats;
Physical - includes hitting, punching, shoving, spitting, and/or taking or
damaging personal belongings;
Psychological - includes spreading rumors, purposefully keeping people
from activities and breaking up friendships or other relationships; and
Electronic medium - includes using the internet, mobile phone or other
electronic equipment, to intentionally harm others.

“Other” Distinguishing Characteristics
●

May include:
○ hair;
○ weight;
○ interests (music, sports, hobbies);
○ socioeconomic status;
○ looks (clothing/attire);
○ diet (vegetarianism); and
○ any perceived characteristic that distinguishes the student from their
peers.

Conduct Occurring Off School Grounds
●

May include:
○ social media posts that affect a student’s ability to attend school; and
■ I.e. text messages, email, Facebook, Instagram, etc.
○ conduct occurring at a private event.
■ I.e. sporting event, party, etc.

Note: Instances that continue on school property and affect the students’
learning/functioning (orderly operations) during the school day.

HIB Investigation Steps & Procedures
●
●

●

●

HIB complaint filed (staff must report the date it occurs in writing - school HIB form)
Principal in consultation with Anti-Bullying Specialists (ABSs) make an initial determination as to whether reported
incident is an act of HIB using the Threshold Assessment Checklist, with the Principal assuming that the allegations
are true.
○
Threshold Assessment Checklist Includes:
■
Substantial Disruption or Interference
■
Actual or Perceived Distinguishing Characteristic
■
One of the following:
●
Actual harm to self or property or fear of reasonable harm to self or property
●
Demeaning to student or group the student is part of
●
Creation of a hostile educational environment
If the HIB Team decides not to initiate a full HIB investigation, the Anti-Bullying Coordinator (ABC) and
Superintendent must sign off on this decision and notify parents of the alleged aggressor and alleged victim in
writing of the decision not to initiate an HIB investigation. Code of Conduct will be addressed as appropriate.
The parent(s) may appeal the decision not to initiate an investigation to the BOE.

HIB Investigation Steps & Procedures,
Continued
●
●
●
●
●
●
●
●
●
●
●
●

If the HIB Team and Principal decide to initiate an investigation and respond to Code of Conduct issues (Key
Question - Is this an allegation of HIB?), then...
ABSs leads investigation (10 school days to complete), Principal contacts parent/guardian of alleged victim &
alleged aggressor
ABSs writes HIB report (within 2 school days of completing investigation)
ABSs submits report to ABC
ABC submits to Superintendent
Superintendent signs off on HIB response
Board of Education informed of incident (confidential/anonymous using student ID #s)
Parent/Guardian notified of outcome, right to hearing from ABC
Hearing occurs if requested
BOE votes to affirm, reject, or modify
Parent informed again with second letter from school B.A./Board Secretary
Parent retains rights to appeal, pursue other legal avenues

School Climate and
Safety Team

Purpose of a School Climate & Safety Team
“Develop, foster, and maintain a positive school climate by
focusing on the ongoing, systemic process and practices in
the school and to address school climate issues such as
harassment, intimidation, or bullying.”

Noecker School Climate and Safety Team
●
●

Meet every month as a team!
Ongoing events throughout the year to support School Climate initiatives:
○ September - LEAD U ASSEMBLIES - For Students & Families
○ October - Week & Month of Respect Activities
○ November - Table to Table Hunger Awareness Project, Dining
Etiquette Lessons, & Mix-it-Up Lunch
○ Multicultural Day - April 2019
○ Ongoing Follow-Up Classroom Lessons and Reflections with Teachers
and Peers
■ Mindfulness, self-reflection, conflict/resolution, empathy, fairness,
respect, responsibility, being a positive role model, etc.

Responsive Classroom
Closing Circle Activity
“Make a Wish!”

“No act of kindness, no matter how
small, is ever wasted.”
- Aesop

Any Questions?
Thank you for coming this evening,
and for your continued partnership!

